
BRECKLAND COUNCIL 

Report of the Head of Internal Audit to the  

AUDIT COMMITTEE – 12 June 2009 

FOLLOW UP OF AGREED ACTIONS ARISING FROM FINAL AUDIT REPORTS 

1.        Purpose of the Report 

1.1. This report details the number of outstanding audit recommendations brought 
forward from 2006/07 and 2007/08 reviews, whilst also documenting the total 
number of agreed recommendations generated by 2008/09 audits.   The report 
then seeks to establish the current status of identified agreed actions linked to 
the audits performed during 2006/07, 2007/08 and 2008/09, highlighting those 
recommendations that have been either fully or partially implemented within 
deadlines set and also focusing on those where required action has not been 
taken, although management gave an undertaking to strengthen the internal 
control environment by putting into practice recommendations agreed prior to 
finalising audit reports. 

1.2. The report distinguishes between those recommendations raised in respect of 
systems audits, and those raised with regard to computer audits.  Appendices 1 
and 2 essentially list all outstanding systems and computer audit 
recommendations, which should have been cleared by 31 March 2009.  

1.3. The extent of action taken by management in response to implementing agreed 
High Priority recommendations has also been considered by the Head of Internal 
Audit, when preparing her Annual Report and Opinion, which accompanies this 
report. 

2. Recommendation 

2.1 It is recommended that the Audit Committee note the overall position regarding 
the status of agreed actions arising from audit reviews and decide whether 
management has been taking appropriate steps to address weaknesses found in 
the internal control environment, as identified in final audit reports. 

3. Introduction/Background 

3.1. This report seeks to inform the Audit Committee of the status of agreed audit 
recommendations which were due to be implemented by 31 March 2009, as well 
as providing an overview of those recommendations which will require actioning 
during 2009/10. 

3.2. The process for monitoring the status of agreed actions changed in the course of 
2008/09.  The Internal Audit Services contractor, Deloitte and Touche Public 
Sector Internal Audit Ltd., now maintains a database of all audit 
recommendations – recording whether they have been fully and/or partially 
completed, not progressed although the target date for action has been reached 
or are currently outstanding because implementation dates are in the future.  This 
database is now being used to produce reports highlighting those 
recommendations where the deadlines for implementation have been reached or 
the deadline date is imminent.  Management are then requested to provide 



feedback to Internal Audit on how implementation of the recommendation has 
progressed; where confirmation that the recommendation has been implemented 
is received, Internal Audit will perform verification work to confirm that the 
recommendation has been appropriately implemented.  Appendix 1 shows the 
current position with regard to outstanding systems audit recommendations that 
should have been implemented by 31 March 2009, whilst Appendix 2 reflects 
outstanding computer audit recommendations which should have likewise been 
cleared by 31 March 2009. 

3.3. If management have not advised the Internal Audit Services contractor of 
progress taken in respect of their recommendations, this may result in an 
incorrect (and potentially less positive) position being reported to the Audit 
Committee.  Where management have failed to provide an up-to-date position 
statement on the status of agreed actions, this has been highlighted alongside 
the recommendations in Appendix 1 and Appendix 2. 

4. Systems Audits 

4.1. The following number of recommendations has been raised in respect of systems 
audits in the year, prioritised by the relative significance of the recommendation: 

Audit No. Description High Medium Low Total 

BRK/09/01 Work to support the AGS 3 7 0 10 

BRK/09/02 Asset Management 4 7 2 13 

BRK/09/03 Procurement 8 2 0 10 

BRK/09/04 Waste Management 4 4 1 9 

BRK/09/05 Homelessness 0 6 0 6 

BRK/09/06 Partnerships 0 6 0 6 

BRK/09/07 Concessionary Fares 2 8 0 10 

BRK/09/08 Data Quality 4 6 2 12 

BRK/09/09 Exchequer Services 2 3 3 8 

BRK/09/10 Payroll and HR 0 2 5 7 

BRK/09/11 Council Tax and NNDR 0 6 1 7 

BRK/09/12 Housing and Council Tax 
Benefits* 

0 7 3 10 

BRK/09/13 Anglia Revenues 
Governance 

0 6 0 6 

 Total 27 70 17 114* 



* Due to delays in the completion of the audit work in respect of Housing and Council 
Tax Benefits, the 10 recommendations raised in the draft report are yet to be formally 
agreed with management. 

4.2 In addition, the following recommendations had been brought forward from 
systems audits conducted during 2006/07 and 2007/08.   The recommendations 
had either not been fully implemented, or the deadline for their implementation 
had not been reached by 30 April 2008: 

Audit No. Description High Medium Low Total 

BRK/07/02 Performance Indicators 0 1 0 1 

BRK/07/05 Payroll and HR 0 2 0 2 

BRK/07/10 Leisure PFI 0 1 0 1 

BRK/07/14 Council Tax and NNDR 1 2 1 4 

BRK/08/05 S.106 Agreements 0 2 0 2 

BRK/08/13 Remittances 2 1 0 3 

BRK/08/16 People First - Cabinet 2 1 9 12 

BRK/08/18 Affordable Housing 2 6 1 9 

BRK/08/21 Housing Benefits* 2 10 2 14 

BRK/08/22 Anglia Revenues 
Management  

0 1 0 1 

BRK/08/23 Accountancy Services 0 1 4 5 

BRK/08/25 Anglia Revenues – transfer of 
East Cambs workload 

6 0 0 6 

BRK/08/26 Mobile Phones 10 0 1 11 

 Total 25 28 18 71* 

* It was previously reported to the Audit Committee on 11 June 2008 that 57 
recommendations were still to be implemented or the target dates had not been 
reached.  Upon finalising an outstanding audit report, 14 further recommendations in 
respect of the BRK/08/21 Housing and Council Tax Benefits audit were subsequently 
agreed, increasing the total number of recommendations brought forward to 71. 

4.3 By combining the 2 sets of figures, the total number of recommendations which 
are now due for implementation rises to 185 as detailed in the table overleaf: 



 

 High Medium Low Total 

Recommendations raised in 2008/09 27 70 17 114 

Recommendations brought forward 
from 2006/07 and 2007/08 

25 28 18 71 

Total 52 98 35 185 

Percentage of Total 28% 53% 19% 100% 

 

4.4 The table below shows the progress in implementing systems audit 
recommendations:  

Status of Recommendation High Medium Low Total 

Completed or superseded 29 55 20 104 

Partly implemented 4 2 2 8 

Not yet implemented (as 
confirmed by management) 

4 5 2 11 

Not yet implemented (no 
response from management) 

0 5 0 5 

Not reached target date for 
implementation 

15 31 11 57 

Disputed 0 0 0 0 

Total 52 98 35 185 

4.5 Appendix 1 details those internal audit recommendations that are either: 

• Partly Implemented 

• Not yet implemented, having been confirmed by management 

• Not yet implemented, having received no response from management 

The Appendix highlights the current position in respect of each recommendation, 
detailing reasons as to why the recommendation has not been implemented and 
the deadline, or revised deadline, for implementation. 

4.6 The Council has performed well in implementing 104 (81%) of the 128 systems 
audit recommendations that were due for implementation by 31 March 2009.  
However, this still leaves 24 recommendations that are yet to be fully actioned. It 
is acknowledged that 9 of these have been due to the delay in recruiting a new 
Assets Manager; however, it is disappointing that 7 of the recommendations that 



will now need to be brought forward to 2009/10 relate to audits that were 
undertaken as part of the 2007/08 Annual Audit Plan. 

4.7 During the course of the audit work undertaken in 2008/09, management have 
accepted all audit recommendations raised and therefore no disputed 
recommendations require reporting to the Audit Committee at this time. 

5. Computer Audits 

5.1. The following number of recommendations has been raised in respect of 
computer audits in the course of 2008/09: 

Audit No. Description High Medium Low Total 

BRK/09/15 Flare Application Audit 1 7 3 11 

BRK/09/16 Anti-Virus and Spyware 0 4 0 4 

BRK/09/17 General IT Controls 0 9 2 11 

 Total 1 20 5 26 

 

5.2 In addition, the following number of recommendations was brought forward in 
respect of computer audits undertaken in 2006/07 and 2007/08: 

 

Audit No. Description High Medium Low Total 

BRK/07/07 FMI Application Audit 0 1 0 1 

BRK/07/11 Business Continuity 5 2 0 7 

BRK/08/02 IT Security 1 8 4 13 

BRK/08/12 Revenues Application Audit 0 1 1 2 

BRK/08/20 Remote Access 2 9 3 14 

 Total 8 21 8 37 

 



5.3 This brings the total number of recommendations that were due to be 
implemented by 31 March 2009 to 63 as detailed in the table below: 

 

 High Medium Low Total 

Recommendations raised in 2008/09 1 20 5 26 

Recommendations brought forward 
from 2006/07 and 2007/08 

8 21 8 37 

Total 9 41 13 63 

Percentage of Total 14% 65% 21% 100% 

 
5.4 The table below shows the current position with regard to implementing computer 

audit recommendations: 
 
 

Status of Recommendation High Medium Low Total 

Completed or superseded 1 18 3 22 

Partly implemented 3 6 3 12 

Not yet implemented (as 
confirmed by management) 

0 4 1 5 

Not yet implemented (no 
response from management) 

5 11 6 22 

Not reached target date for 
implementation 

0 2 0 2 

Disputed 0 0 0 0 

Total 9 41 13 63 

 
5.5 Appendix 2 details those recommendations that are either: 
 

• Partly Implemented 

• Not yet implemented, as confirmed by management 

• Not yet implemented, having received no response from management  

 The Appendix highlights the current position in respect of each recommendation, 
detailing reasons as to why the recommendation has not been implemented and 
the deadline, or revised deadline, for implementation. 

 
5.6 As identified above, only 22 of the 61 (36%) of computer audit recommendations 

that were due for implementation by 31 March 2009 have been completed in 
year.  A further 36% of recommendations may have been implemented, however 



management have failed to respond to requests for information from Internal 
Audit to confirm the current status with regard to these recommendations.  Again, 
it is noted that a significant proportion of these recommendations relate to audits 
undertaken in either 2006/07 or 2007/08.  30 of the 39 recommendations that 
should have been processed during 2008/09 but have yet to be fully implemented 
relate to long standing recommendations, including 8 which carry high priority 
ratings.   

5.7 Staff changes within the IT Department in 2008/09 have created problems when 
agreeing and actioning computer audit recommendations; however, it is 
important that management progress the full implementation of outstanding 
agreed actions as soon as possible in order to rectify notable deficiencies found 
previously in the internal control environment. 

6. Decision Sought 

6.1. The Audit Committee is requested to note the current position with regard to the 
follow up of internal audit recommendations. 

7. Reasons for the Recommendation 

7.1. The recommendation put forward in paragraph 6.1 ensures continuing 
compliance with CIPFA’s Code of Practice for Internal Audit in Local Government 
2006, namely that appropriate escalation procedures for Internal Audit 
recommendations not implemented by the agreed date have been appropriately 
established, i.e. details of outstanding audit recommendations are brought to the 
attention of the Audit Committee, who are kept up-to-date regarding 
management’s response to identified deficiencies in the internal control 
environment. 

7.2. By annually benchmarking against CIPFA’s Code of Practice for Internal Audit 
and making improvements to operational arrangements, wherever possible, the 
Council is consistently demonstrating year-on-year that it is firmly committed to 
implementing best practice guidance and advancing its systems of internal 
control. 

7.3. The review of the follow up of internal audit recommendations by the Audit 
Committee also ensures that an independent overview is maintained of action 
being taken by management and where agreed recommendations have not been 
satisfactorily resolved, the Audit Committee can consider what, if any, further 
action needs to be taken in consequence. 

8. Conclusion 

8.1. By noting this report, the Audit Committee are ensuring compliance with the 
CIPFA Code of Practice for Internal Audit in Local Government, and that 
appropriate action is being initiated by management with regard to 
recommendations raised by Internal Audit. 

9. Risk and Financial Implications 

9.1. Risk – The failure to sufficiently implement recommendations raised as a result 
of Internal Audit’s review of the Council operations has a detrimental affect on the 



Council’s internal systems of control, and can adversely impact on the Annual 
Governance Statement and the Annual Report and Opinion of the Head of 
Internal Audit. 

9.2. Financial – Failure to implement internal audit recommendations will undermine 
the internal control environment operating at the Council and this, in turn, could 
have financial implications for the Council, caused by a potential increased risk of 
fraud or misappropriation of Council assets. 

10. Legal Implications 

10.1. Equalities: None 

10.2. Section 17, Crime and Disorder Act 1998: None 

10.3. Section 40, Natural Environment and Rural Communities Act 2006: None 

10.4. Human Resources: None 

10.5. Other: It is noted that failure to implement certain recommendations could lead to 
legal implications that the responsible officers for each recommendation need to 
consider.  

11. Alignment to Council Priorities 

11.1. The approval of the attached documentation will assist the Council in its pursuit 
of its priorities: 

• A safe and healthy environment 

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work. 

12. Ward/Community affected 

12.1. Not applicable. 

 

Background Papers 
Not applicable 
 
Lead Contact Officer 
Name/Post: Mrs. Sandra C. King, Head of Internal Audit, South Norfolk Council 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is NOT a Key Decision 

Appendices attached to this report 

Appendix 1: Outstanding systems audit recommendations due to be implemented by 
31 March 2009 

Appendix 2: Outstanding of computer audit recommendations due to be implemented 
by 31 March 2009 

 


